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Influenza Pandemic Policy and Procedure

For Rainbows End Pre-school

Due to the possibility of an influenza pandemic the following procedure has been developed for the health and welfare of the children, staff and parents/carers of the pre-school. A sub committee would be formed consisting of the manager and committee officers to oversee that the policy and procedure is carried out effectively. All decisions, including closure, would be based on advice from the local authority via Surrey Early Years. 

“What is an Influenza Pandemic?”  
Influenza is an acute infectious viral illness which spreads rapidly from person to person by close contact via the respiratory route when a person talks, coughs or sneezes. A ‘pandemic’ means ‘all people’, taken from ‘pan’ meaning all and ‘demos’ meaning people. It can spread rapidly as very few people have a natural immunity. It is one of the most difficult diseases to control as it spreads via contaminated hands and faces.
Planning and Co-ordinating

The manager would check reliable websites for public health warnings and advice concerning the flu, school closure and any helpful information regarding infection control. They would also liaise with other local settings in order to work together in supporting each other with information on the amount of cases.
The chair would be responsible for informing and seeking advise from the following professional bodies- Ofsted, Village Hall committee, Caretaker and keep them updated when necessary.  
The secretary’s role would be to inform parents of the situation via a newsletter, email, poster on the parents notice board and posting a message on the pre-school website. This information will include the following;

	Symptoms
	· Fever

· Cough

· Shortness of breath

· headache
	· Aching muscles

· Sore throat

· Sneezing

· Runny nose
· Loss of appetite 

	Incubation Period

Children

Adults
	· 2-3 days

· 1-4 days
	These time frames are from exposure to showing symptoms.

	Infection Control
	· Good hand washing

· Cover mouth when sneezing and coughing

· Frequently clean surfaces and toys

· Use paper tissues for blowing noses

· Setting will provide bins with liners to be emptied and sealed twice a day 


	Remember 24 hours clear before returning to pre-school for children, staff and parents/carers.


Parents will be advised to follow the above infection control procedures and to contact the pre-school at the first sign their child/ren show any symptoms. The manager and child’s key person will record absence and monitor the amount of absences.

Special attention will be given to the staff, children and parents/carers in controlling the infection as much as possible including during sessions. Rainbow’s End already has a good hand washing procedure on site but extra supplies of soap and paper hand towels would need to be resourced from the caretaker by the manager. They would also liaise with the caretaker regarding the necessity of a higher level of cleaning during the outbreak.
The treasurer would support the manger dealing with any staff issues, from their own heath as well as supporting them if their families are affected. Staff will be required to stay at home if they show any symptoms until they have a clear twenty four hours in order to return to work. The staff should liaise with the treasurer regarding sick pay etc. 
Key persons will monitor their children keeping detailed records of any children showing signs and symptoms on site. A designated area for children becoming ill would be organised by the deputy manager, while awaiting collection. Guidelines would be issued to the parents/carers to control infection and inform them that their child needs to be clear of all symptoms for twenty four hours. Staff would adjust the curriculum planning under personal, social and emotional development , within the Early Years Foundation Stage, to prevent the spread of the infection using teaching aids from the National Heath Service website (www.dh.gov.uk) including stories, rhymes and picture aids.
Parents would be advised at this stage to have a plan ‘B’ regarding childcare, should the pre-school have to close .We would also advise parents to consider, themselves and their children, having the flu vaccination.

Closure

The sub committee would meet to agree if closure was the correct next step, taking into account all professional advise from Surrey Early Years.

The secretary and manger will use a suitable effective method of contacting parents/carers and staff to advise of closure. This would be in the form of telephone tree, emails and posting a note on the website. The manager will 
have on record any family needing information in an additional language.

Also the secretary would attach a link on the website www.teachernet.gov.uk/humanflu in order for parents/carers and staff to access. Expected date for opening will be decided by the sub committee on advice given by ECO adviser from Early Years and other leading professionals. The chair will inform Ofsted, Village Hall Committee, caretaker and Parish Council.
The sub committee would continue to evaluate and monitor the situation. The manager would compile an incident report which would be reviewed by the sub committee on the handling of the procedure.  

Attached is an action plan / check list for all sub committee members and staff in order to monitor effectively and record action when carried out.
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Action Plan
	Sub Com Member
	Responsibilities / Role
	Tick when completed

	Chair
	· Inform professional bodies
 Ofsted/ Parish Council/ Surrey Early Years
· Inform local bodies
 Village hall / caretaker / pre-school sub com.
· to oversee the procedure
· to allocate responsibilities if another sub committee member was ill
	

	Manager


	· Liaise with sub committee

· Liaise with local settings

· Liaise with ECO adviser

· Liaise with staff

· Source extra resources for cleaning

· Set up designated area

· Monitor and record all cases

 
	

	Secretary
	· Inform parents/carers 
Newsletters / emails / website / notices
· Oversee with staff telephone tree communication

· Update website with relevant information


	

	Treasurer
	· To assist manager of any staff issues
· To liaise with staff over pay

· Liaise with parents over fees


	

	Staff
	· Key persons to monitor children
· Liaise with parents
· Adjust curriculum planning
· Reinforce personal hygiene policy i.e hand washing
	


	Please use this box for any important information to assist with the above or notes to improve the plan at an evaluation meeting after the flu pandemic.
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